
 

Working Agenda - Annual Meeting  
December 10, 2026 

Grand Hyatt Tampa Bay 
(Times and order subject to change) 

8:00 a.m. Networking Coffee  

8:30 a.m. Welcome:  Kerry Kates, Florida WateReuse President      

8:40 a.m. Roundtable Discussions on Current Projects, Legislative Priorities, SB64 Disposal, 
New Technologies, and More  

9:10 a.m. National Update: Bart/Lynn  

9:20 a.m. New Technologies and Innovation Presentation: Operator Viewpoint - Polk County 
Cherry Hill – Water Buddy  

9:50 a.m. One Water Florida Survey Results – Robyn  

10:30 a.m. Networking Break            

11:00 a.m. Special Legislative Speaker: Representative Randy Maggard 

11:30 a.m.   Presidential Annual Review, Member Recognition & 5-Year Strategic Plan:  
           Kerry Kates, Florida WateReuse 

11:45 a.m. WRFL Financial Report and 2027 Board of Trustee Elections: Jay Hoecker, Florida 
WateReuse Treasurer/Secretary        

12:00  p.m. 2027 Outlook & Adjournment: Amanda Schwerman, Florida WateReuse  
                       President-Elect  

12:10 p.m. Networking Lunch 
 
 


