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Harvest Water ð California is investing in a 
water storage project that:

SDelivers up to 50,000 AFY of recycled water 

to over 16,000 acres of ag and habitat land

SProduces multiple public benefits including:

Ç Groundwater restoration

Ç Ecosystem improvements for habitat enhancement

Ç Water quality improvements

Ç Drought and climate change resiliency

SProvides conjunctive use for the region and 

qualifies for full CA WSIP grant funding

Ç Current award set at $364.8 Million
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Recycled Water In-lieu Recharge Creates 
Significant Groundwater Benefits
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SRestores groundwater levels up to 

35 feet within 15 years

SIncreases groundwater in storage 

by approx. 370,000 AF

SImproves regional water 

supply sustainability

Additional groundwater storage

Without Project

With Project
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Groundwater and 

Ecosystem 

Improvements Extend 

Beyond Recycled 

Water Delivery Area

White area indicates 

where GW elevation 

improvements of 5 or 

more feet expected



SDelivery goal = 32,500 AFA
Ç = Peak Summer Irrigation

Ç Remaining 17,500 AFA is for 
shoulder season and winter 
application

SPhase 1 OFCA Contract 
Ç 56 Connections

Ç Represent 66% of summer 
irrigation delivery goal

SPhase 2 OFCA Contract
Ç 35 Connections in bid set

Ç 110% of delivery goal

91 Connections with Service Agreements 
Signed or Close-to-Signed as of May 31, 2026
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Capital Program Management 
Office (C-PMO) - April 2020

1. Surveys ï Aerial, Topographic, ROW & Property 

Boundaries

2. Preliminary Design ï Water Demand Data, 

Geotechnical Investigations, Hydraulic 

Modeling ( AutoDesk  InfoWater)

3. Design Standards

4. Define Projects & Budget Estimates

5. Property Rights Acquisitions

6. Designer & Construction Management 

Consultant Contracts Procurement

7. Public Outreach
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Capital Program

1. Harvest Water Pump Station

2. Elk Grove Transmission Pipeline, 

Segments 1 & 2

3. Franklin/Eschinger Pipelines

4. Central/South Pipelines

5. West Pipelines

6. On-Farm Connection Assemblies, 

Phases 1 & 2

5 miles, 66-inch

10 miles, 16 to 66-inch

26 miles, 

12 to 48-inch

HWPS

Harvest Water Construction Projects
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Harvest Water Program Schedule

Administrative Program

SWRCB/CDFW Public Benefits Contracts

CWC WSIP Funding Agreement

Water Quality Permits (RW Operations)

Harvest Water Recycled Water Utility

EcoPlan Implementation

EcoPlan Easement & Land Acquisition

Groundwater Accounting and Conjunctive Use

Groundwater Monitoring Program

Capital Program

Environmental Compliance

Harvest Water Pump Station

Elk Grove Transmission Main - Segment 1

Elk Grove Transmission Main - Segment 2

Franklin/Eschinger Pipeline

Central/South Distribution Pipelines

West Distribution Pipelines

On-Farm Connections - Phase 1

On-Farm Connections - Phase 2

Operation/Recycled Water Delivery

              Planning/Development

              Capital Project Planning, Design, and Bid Period

              Construction Phase

              Commissioning

              Operation/Implementation/Compliance

Previously Completed Activities

2029 20302022 2023 2024 2025 2026 2028

203020292018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

2018 2019 2020 2021 2027

-  LAFCo Annexation (Jun 2021)

-  CEQA (Jul 2021)

-  Petition for Change (Oct 2019)

-  Feasibility Study (Jul 2019) -  WSIP Feasibility Hearing (Jun 2023)

-  Environmental Permits (Apr 2022)



Program Anticipated Funding 
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Funding $M

Executed Grant Agreements

WSIP Grant $364.8

USBR WIIN Grant $30.0

Executed Cost Share Agreement

SacDOT $5.5

Potential Grant Awards ï Not Executed**

SWRCBôs WRFP Grant (Ph1)$15.0

USDA (Congressionally Directed) $1.0

Potential Funding to Date $416.3

Total Program Budget $597.2

Current Estimat ed Funding Gap $180.9

**Contingent on working with agencies to execute grant agreements

A-PMO Budget = $120.0M

C-PMO Budget = $477.2M

Total Program 

Budget

$597.2M



Challenges & Lessons Learned

SObtaining and Retaining Grower/Landowner Interest, Trust, & Commitment

SConveyance System Operation & Control

ÇManaging Limited Supply vs. Demand

ÇNo System Storage

SEnvironmental Restrictions in Rural Area

ÇEarly start on permitting process

ÇEstablished Relationships with Resource Agencies

SUtility Coordination ï Complete and Accurate Information

SPlans for Road Reconstruction ï Expect the Worst
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Challenges Continued - Community Impacts

SBusinesses ï Maintaining Access & Signage

SLocal Traffic Detours & Lane Shifts

Ç Limit extent of active work areas

ÇProvisions in contracts for heading changes

SAgricultural Operations

Ç Land Use ï Staging Areas, Trespass 

ÇCrop Transport, Farm Equipment

SCoordination with Public Transit, School Buses

SUS Mail and Parcel Delivery Services

SMulti-Faceted and Continual OUTREACH!
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Construction 
Activity Outreach

Construction Update

May 2025
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Progress & Construction 
Photos
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Harvest Water Pumping Station

S Low Bid = $57.5M

SContractor: C. Overaa & Co.

SCompletion: Summer 2027
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Harvest Water Pumping Station

Installed Pump Cans, Duct Banks, 
and Discharge Elbows
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Suction Side - Vertical Turbine 
Pump Can Installation



Elk Grove Transmission Pipeline 
Segment 1

S Low Bid = $16.8M

SContractor: Mountain Cascade

SCompletion: January 2026
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Elk Grove Transmission Pipeline Segment 2

S Low Bid = $51.3M

SContractor: Mountain Cascade

SCompletion: May 2026
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Franklin-Eschinger Pipelines

S Low Bid = $56.8M

SContractor: Steve P. Rados

SCompletion: May 2026
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West Pipelines

S Low Bid = $33.6M

SContractor: Sukut Construction

SCompletion: December 2025

SacHarvestWater.org19



Central-South Pipelines

S Low Bid = $41.0M

SContractor: Ranger Pipelines

SCompletion: May 2026
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